
Programme Management Cycle

Start-up: Programme definition

ARD BOARD

1. Needs assessment an priority setting

Expert Group

2. Define thematic scope and dissemination

Create Programme Consortia

ARD BOARD

3. Call for expressions of Interest (EoI)

Programme  managers and ARD BOARD

4. Workshop to create Programme Consortia

Create Research Consortia

Programme  managers

5. Coordinated calls for EoI to researchers

Researchers

6. Workshop to create Research Consortia 
7. Submission Project  Proposal

Programme  managers

8. Approval

Implementing and Monitoring

Researchers

9. Research and Capacity Development 

 

Evaluation and Impact Assessment

ARD BOARD

11. Impact Assessment and Evaluation

Need Assessment

Researchers

0. Expressed needs

Contact Target Group

Researchers AND ARD BOARD

10. Communication and  
Transfer of results to Policy Makers,  
Scientists, Farmers / Advocacy

Accompanying Measures Programme Management


